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Dear   Fellow   Members   of   the   Davies   Community,   

  

The   Reopening   Davies:   2021-2022   plan,   continues   with   a   set   of   ambitious   goals   and   adjustments   to   
policies   and   procedures   aligned   with   health   and   safety   guidance   provided   by   the   Rhode   Island   
Department   of   Education   (RIDE)   in   response   to   the   COVID-19   crisis.    This   plan   envisions   a   school   in   
which   students   receive   unsurpassed   academic   and   technical   instruction   while   implementing   the   best   
strategies   to   ensure   the   health   and   safety   of   our   students   and   the   entire   Davies   community.     

Based   on   the   guidelines,   Davies   has   prepared   for   a   full   reopening   with   100%   full   in-person   learning.   
This   plan   was   developed   through   the   collaboration   of   multiple   stakeholder   groups   and   based   upon   
feedback   collected   from   family,   faculty/staff,   and   student   surveys.    Davies   also   considered   lessons   
learned   during   the   20-21   school   year.    Our   focus   has   always   been,   and   will   continue   to   be,   on   student   
performance   and   well-being.   Feedback   and   reflection   were   coupled   with   insights   gained   through   
informal   conversations   and   formal   meetings   to   result   in   the   plan   that   you   are   about   to   read.    A   shared   
understanding   of   this   plan   and   a   dedication   to   its   proper   implementation   will   result   in   the   level   of   
collaboration   and   coordination   that   is   necessary   among   all   members   of   the   Davies   community   in   order   
to   realize   our   vision.   

There   are   four   major   sections   of   this   plan,   which   align   to   the   critical   components   in   RIDE’s   reopening   
guidance:   Health   and   Safety,   Instruction,   Social-Emotional   and   Mental   Health,   and   Operations.    Each   
critical   component   has   associated   assurances   and   evidence   sources   that   demonstrate   Davies’   ability   to   
safely   reopen   for   in-person   learning   this   Fall.    We   recognize   that   there   is   still   much   uncertainty   and   
anxiety   surrounding   the   reopening   of   our   nation’s   schools,   but   Davies   remains   committed   to   safely   
educating   our   students   no   matter   what   it   takes.    The   plan   is   written,   but   not   in   stone.    Both   your   
feedback   and   implementation   monitoring   of   all   aspects   of   this   plan   will   inform   periodic   revision   and   
adjustment.    This   plan   will   be   revisited   and   adjusted   accordingly   on   February   28,   2022   and   again   before   
August   31,   2022.   Guidance   from   governing   bodies   may   require   additional   review.   

Davies   led   the   way   during   remote   learning   –   now   it   is   time   for   us   to   lead   again.    We   look   forward   to   
working   with   all   of   you   to   make   this   plan   a   reality   and   to   provide   our   students   with   a   world-class   
education   in   a   healthy   and   safe   environment.     

  

In   partnership,   

  

David   J.   Champagne ,    Interim   Director   
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Vision   and   Guiding   Principles   for   
Reopening   

  

Vision   for   Reopening   
  

Davies  will  provide  students  with  an  unsurpassed  academic  and  technical  education             
while  implementing  the  best  strategies  to  ensure  their  health  and  safety  and  that  of                
the   entire   Davies   community.     

  

Guiding   Principles   for   Reopening   
Davies   remains   committed   to   the   following   principles,   which   guided   our   work:   

1. We   will   put   safety   first.     We   will   leverage   science,   data,   and   public   health   
leadership   to   inform   the   choices   we   make.   

2. We   will   be   transparent.    We   will   share   what   we   know   and   what   we   do   not   
know.    We   will   be   clear   about   what   we   can   control   and   what   is   outside   of   
our   control.   

3. We   will   be   equitable.     We   will   center   decisions   on   what   is   best   for   all   
students,   families,   and   educators,   especially   those   most   impacted   by   
educational   inequities   and   COVID-19.    We   will   remember   that   equitable   
does   not   mean   equal,   and   we   will   strive   to   give   students,   families,   
educators,   and   our   community   what   they   need.   

4. We   will   listen.     We   will   bring   together   diverse   stakeholders   and   experts   to   
understand   the   realities   on   the   ground   and   develop   and   share   creative   
solutions.   

5. We   will   be   decisive,   yet   flexible.     Given   the   size   and   scope   of   the   
challenge,   we   must   move   deliberately   and   make   tough   choices.    We   will   
need   to   be   flexible   and   nimble,   and   we   will   adapt   quickly   as   variables   
change.  

6. We   will   keep   it   simple.    This   year   will   present   a   great   deal   of   change,   which   
may   be   anxiety-provoking   and   overwhelming.    As   such,   we   will   keep   our   
plan   simple   and   straightforward.   
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The   Process   of   Building   Our   Plan   
Davies  has  taken  all  of  the  hard  work  that  went  into  the  creation  of  the  20-21                  
school  year  reopening  plan  and  retooled  the  final  document  that  was  created  to               
meet  the  new  guidelines  for  reopening  school  this  year.  Much  of  last  year’s  work                
proved  to  be  effective  in  its  intention  to  guide  us  to  a  safe  and  productive                 
environment.  The  changes  are  a  result  of  a  year-long  tweaking  and  replanning              
our   existing   protocols.   

  

Regular   collaborations   were   held   between   August   1st   and   August   27th   to   develop   
the   plan.   Parent   and   staff   forums   were   included   for   purposes   of   communication   
and   input   from   our   stakeholders.     
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Strengths   and   Challenges   from   2020-   
2021   

  

Davies   collected   feedback   from   our   stakeholders   both   last   year   and   this   summer.   
This   feedback   informed   major   decisions   that   greatly   impacted   several   aspects   of   
this   plan.     

Feedback   indicates   the   following   key   strengths   and   challenges:   
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  Strengths   Challenges   
  
  
  
  
  
  

Faculty/Staff   

Adherence   to   established   
schedule   during   hybrid   
learning   model.   

  
1:1   status   prior   to   hybrid   
learning   schedule.   

  
Consistent   weekly   schedule   
during   hybrid   scheduled   
learning.   

  
Focus   on   “hands-on”   
instruction   during   in-person   
days.   

  
Finished   the   year   with   hopes   
for   a   more   normal   21-22.   

  
Smaller   class   sizes   did   create   
more   connection   with   students   
who   were   in-person.   

  
Teachers   enhanced   their   
technology   skills   through   
remote   learning.   

  
Staff   pride   in   
accomplishments.   

  

Student   engagement   and   
attendance   was   inconsistent   both   
on   in-peron   days   and   virtual   days.   

  
There   was   great   difficulty   for   
students   who   functioned   best   
in-person   to   switch   back   and   forth   
from   virtual   to   in-person   learning.   

  
Technical   instruction   suffered   due   
to   reduced   in-person   attendance.     
Maintaining   morale   while   stress   
created   by   COVID-19   loomed   daily.   

  
Issuing   supports   to   students   in   
need   of   specific   and   directed   
support   given   the   reduced   amount   
of   in-person   time.   

  
Feeling   of   isolation   with   all   of   the   
restriction   due   to   COVID-19.   

  
Feeling   that   masks   inhibited   
conversations   and   openness.   
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Families/Students  

Adherence   to   established   
schedule   during   hybrid   
learning   model.   

  
Consistent   weekly   schedule   
during   hybrid   scheduled   
learning.   

  
Support   and   consistent   access   
to   technology   and   the   internet.  

  
Schools   focus   on   full,   in-person   
graduation.   

  
Appreciative   of   in-person   
learning,   particularly   in   
technical   programs.   

  
Applauded   communication   
from   the   school   community.   

  
  

Inability   to   attend   full   in-person   
learning   during   the   school   year.   

  
Anxiety   revolving   around   COVID-19   
concerns   and   uncertainty   about   
transmission.   

  
Lack   of   work-based   learning   
activities   during   school   hours.   

  
Changed   hours   due   to   
transportation   created   concerns   
about   starting   the   day   too   early.   

  
Masks   and   hybrid   model   created   a   
barrier   to   social   aspects   necessary   
for   teenage   growth   and   
connections   

  
Too   much   computer-based   
instruction   due   to   virtual   learning.   



Hopes   for   the   2021-   2022   school   year   
  

Davies   collected   feedback   from   our   stakeholders   both   this   summer.    This   
feedback   reflects   the   views   of   our   stakeholder   based   on   returning   to   school   at   
100%   participation   while   still   in   the   midst   of   the   COVID-19   health   crisis.     
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  Hopes   
  
  
  
  
  
  

Faculty/Staff   

Focus   on   teaching   and   learning   and   less   on   health   uncertainties.  
  

Build   stronger   relationships   now   that   we   are   all   here.   
  

More   staff   collaboration   to   improve   instruction.   
  

Regain   the   wave   of   school   spirit   that   was   on   the   rise   before   the   
pandemic.   

  
That   masks   don’t   become   the   focus   in   the   classroom.   

  
More   student   engagement   and   increased   attendance.   

  
More   focus   on   technical   instruction   and   increased   work-based   
learning   opportunities.   

  
That   COVID   variants   don’t   necessitate   school   closings   

  
  
  
  
  

Families/Students  
  
  
  
  

The   return   of   a   sense   of   “normalcy.”   
  

Hoping   that   schools   remain   open   full   time.  
  

Able   to   participate   in   extracurricular   activities   and   after-school   
clubs.   

  
Hoping   there   is   an   end   to   COVID   soon.   

  



Cri�cal   Components   of   Davies’   Reopening   
Plan   

  

  

The   four   critical   components   focus   and   organize   our   
reopening   plan   for   the   2020-2021   school   year.   

  

1. Health   and   Safety   
2. Instruction   
3. Social-Emotional   and   Mental   Health   
4. Operations   
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How   to   Read   Each   Component   
  

Each   critical   component   includes   the   following   items:   

  

Assurances   

Actions   and   items   that   Davies   must   incorporate   into   our   plan   but   do   not   formally   
need   to   be   submitted   to   RIDE.    A   mark   of   “X”   indicates   Davies’   has   met   or   will   be   
able   to   meet   each   assurance   item   by   the   start   of   the   2020-2021   school   year.   

  

Evidence   

Actions   and   items   that   Davies   must   incorporate   into   our   plan   and   need   to   be   
submitted   to   RIDE   through   narratives   or   other   artifacts.    Each   evidence   source   is   
linked   within   the   narratives.   
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Health   and   Safety   
ASSURANCES:   
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X    Plan   and   execute   promotion   of   COVID-19   vaccination   to   school   community,   including   
teachers,   staff,   household   members,   and   eligible   students.   

X   
Develop   and   enforce   policies   on   general   spacing   and   movement   to   increase   the   
occurrence   of   stable   groups,   especially   in   grade   levels   not   yet   eligible   for   vaccination.   
Include   policies   for   both   during   the   school   day   and   before   and   after   school   
programming.   

X    Adjust   policies   for   stable   and   non-stable   group   movement   and   spacing   in   alignment   with   
recommendations   in   Health   and   Safety   guidance   

X    Document   where   physical   distancing   of   at   least   3   feet   may   not   be   possible   and   outline   
layered   mitigation   measures   for   these   circumstances.   

X    Distribute   physical   distancing   instructions   to   staff   and   students   and   post   physical   
distancing   instructions/signage   for   visitors.   

X    Inform   students,   staff,   and   visitors   of   the   recommendation   for   mask   use   in   crowded   
outdoor   settings   and   indoors   for   unvaccinated   individuals.   

X    In   the   case   of   universal   mask   policies,   ensure   exceptions   for   specific   categories   of   
people   as   outlined   in   Health   and   Safety   guidance.   

X    Refer   to    CDC   guidance    for   the   use   and   care   of   masks    

X   
Communicate   with   staff   and   students   the   need   to   stay   home   when   sick,   if   they   test   
positive   for,   have   been   exposed   to,   or   have   symptoms   of   COVID-19.   Monitoring   for   
symptoms   of   infectious   illness   every   day   through   home-based   screening   is   encouraged.   

X   
Post    Symptom   Signage    at   the   entrance(s)   of   school   and   district   building.   Schools   with   
more   comprehensive   screening   methods   (verbally,   by   app,   by   phone,   or   by   another   
method).   

X    Utilize   CDC   guidance   for    cleaning,   disinfection ,   and    hand   hygiene .   

X    Schools   should   revise/continue   to     follow   sick   policies   in   alignment   with    The   Outbreak   
Response   Protocols:   PreK-12    and   communicate   it   to   staff,   students,   and   families.   

X   
Align   your   plan   for   managing   staff   and   students   if   or   when   a   someone   in   the   building   
tests   positive   for   COVID-19   with   the   CDC’s    What   to   do   if   a   Student   Becomes   Sick   or   
Reports   a   New   COVID-19   Diagnosis   at   School    flowchart.   

X    Share   information   with   staff   and   students   to   remind   them   to   stay   home   if   they   are   sick   
and   inform   them   of   updated   sick-time   and   attendance   policies.    

X   
Post   signs   or   posters   describing   the   district’s   rules   for   wearing   of   masks,   physical   
distancing,   and   specifying,   at   the   entrance   of   facilities,   that   sick   individuals   should   stay   
home.    

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://health.ri.gov/forms/screening/COVID19_Employee_Screening_Tool.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.ride.ri.gov/Portals/0/Uploads/Documents/COVID19/OutbreakResponseProtocolsPK12.pdf?ver=2021-01-06-180221-893
https://www.ride.ri.gov/Portals/0/Uploads/Documents/COVID19/OutbreakResponseProtocolsPK12.pdf?ver=2021-01-06-180221-893
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/student-becomes-sick-diagnosis-flowchart.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/student-becomes-sick-diagnosis-flowchart.html


  

EVIDENCE:   

1.   Assign   a   minimum   of   one   representative   to   work   with   RIDOH   on   testing   staff   and   students,   contact   
tracing,   case   investigation,   isolation   and   quarantine,   and   any   other   follow-up   related   to   outbreak   
containment.   Identify   this   representative   to   RIDE   by   providing   contact   information.   

  

  

  
2.   Submit   COVID-19   Mitigation   Strategies   by   August   13,   2021   to   
https://forms.office.com/g/ESjpgYymqb    and   post   publicly   with   completed   Back-to-School   Plan   by   
August   27,   2021.   Indicate   the   public   URL   where   your   LEA   will   post   the   Back-to-School   plan.   
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X   

Determine   the   steps   you   will   take   to   prevent   the   spread   of   COVID-19   upon   learning   of   a   
staff   or   student   who   has   tested   positive   for   COVID-   19,   including   how   you   will   work   with   
RIDOH   to   identify   which   other   staff   or   students   will   need   to   be   quarantined   and   how   you   
will   communicate   this   information   to   the   other   community   members   while   respecting   
health   privacy   laws.    

X    Communicate   information   to   staff,   students,   and   families   in   their   preferred   language   or   
easiest   mode   of   communication.   

X    Discuss   with   or   distribute   information   to   staff   and   students   about   how   the   district   will   
address   staff,   student,   or   family   concerns.    

Full   Name    Email   Address:   
David   Champagne   

  
  
  

dchampagne@daviestech.org   

Cell   Phone   Number:   
401-580-4175  

Full   Name    Email   Address:   
Lisa Fratus   
  
  
  

lfratus@daviestech.org   

Cell   Phone   Number:   
401-714-2804   

www.daviestech.org   
  
  
  
  
  

https://forms.office.com/g/ESjpgYymqb


Instructional   Plan   
  

ASSURANCES:   
  

  
EVIDENCE:   

  
1.   Develop   a   plan   for   assessing   students’   learning   progress   and   loss   that   includes   multiple   forms   of   
assessment   (diagnostics,   formative,   student   work)   for    all    students.   This   plan   must   include   an   
assessment   of   learning   for   multilingual   learners   and   differently-abled   students.   
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X    Develop   a   plan   for   how   services   and   educational   programming   will   be   provided   if   a   student   
must   remain   home   for   short   periods   of   time   due   to   illness,   isolation,   or   quarantine.   

X    Develop   methods   for   assessing   student   engagement   and   mastery.    Be   sure   to   prioritize   
vulnerable   students   for   re-engagement.   

X    Develop   a   system   to   continually   monitor   learning   progress   and   loss.     

X    Determine   changes,   if   any,   to   testing,   grading,   report   cards,   attendance,   and   promotion   policies   
from   SY20-21   to   SY21-22.     

X    Inventory   intervention   programs   and   services   that   are   available   to   students,   especially   those   
transitioning   back   to   in-person   instruction   from   distance   learning.   

X    Develop   a   plan   to   revisit   students’   Individualized   Education   Plans   in   partnership   with   teachers   
and   parents   to   reflect   evolving   needs.     

X    Develop   professional   development   plan   on   curriculum implementation   and instruction   that   
considers   developmental   appropriateness.    

X    Assess   professional   learning   needs   for   administrators,   educators,   support   staff,   nurses,   and   
non-certified   staff   members.    

X    Refine   the   school-level   parent   communication   strategy   to   keep   parents   informed   on   (1)   student   
progress   and   (2)   changes   in   health   and   safety   guidelines.   

X    Develop   plans   to   reestablish   student   and   classroom   culture   through   emphasizing   relationships   
with   students   and   parents.    

Assessing   student   learning   has   been   an   ongoing   priority   for   the   district.   The   district   will   begin   the   SY   
21/22   with   administering   diagnostic   assessments   to   all   students   in   order   to   analyze   both   literacy   and   
numeracy.   The   district   currently   utilizes   IXL   as   an   educational   platform   for   skill   building   and   credit   
recovery.   The   IXL   program   has   diagnostic   assessments   that   are   aligned   to   current   curriculums   and   
credit   recovery   programs.   The   IXL   program   also   has   the   functionality   to   create   an   individual   skill   
growth   plan   for   each   student.   Once   the   data   has   been   collected,   content-level   teams   will   analyze   the  
data,   in   comparison   to   the   grade   level   curricula.   Once   results   from   the   data   analysis   is   finalized,   and   
individual   students'   skill   gaps   identified,   interventions   will   be   implemented.   The   district,   through   the   
initial   ESSER   II   grant   funding   application,   will   be   developing   a   new   school   program,   titled   the   Early   
Intervening   Skill   Academy   (EISA).   The   purpose   of   this   program   is   to   provide   additional   intensive   
instruction,   based   on   specific   targeted   areas   prior   to   the   mid-quarter   point.   The   goal   is   to   provide   
proactive   support   for   students   as   they   begin   to   struggle   instead   of   a   credit   recovery   situation.   
Students   will   be   assigned   to   participate   in   the   program   consistently   monitored   to   identify   growth   in   
individual   skill   gaps.   Students   will   remain   in   the   program   until   improvement   is   demonstrated.   In  
addition,   all   students   will   be   continually   monitored   formatively   in   both   their   academic   and   technical   
classes   as   a   second   level   of   monitoring.     
  



  
2.   In   alignment   with   LEAP   Task   Force   Priorities   and   Recommendations,   identify   how   to   account   for   
learning   loss   (reteaching,   ability   grouping,   adjust   pacing   guides,   increased   focus   on   core   subjects,   
etc.)   for   all   students.   Plans   should   include   specific   detail   for   multilingual   learners   and   differently   abled   
students   as   well   as   the   information   for   all   students   generally.   
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MLL     
Multilingual   Language   Learners   will   be   participating   in   the   WIDA   Screener   assessment   to   identify   
focus   areas   for   language   acquisition   support.   The   MLL   Coordinator   in   conjunction   with   the   MLL   
Director   will   provide   professional   development   for   teachers,   where   they   will   gain   additional   
knowledge   on   the   needs   of   the   MLL   population.   Collaborative   co-teaching   teams   will   have   planned   
time   to   collaborate   in   order   to   develop   curriculum   plans   designed   to   support   individual   student   needs  
based   on   the   screener   results   and   prior   year   Access   scores.   In   addition,   MLL   as   well   as   all   students   
will   be   participating   in   the   IXL   diagnostic   assessment   at   the   start   of   the   school   year.   If   students,   
identified   through   this   process,   demonstrate   skill   gaps   they   will   be   enrolled   in   the   EISA   program   at   
the   mid-quarter   point.     
  

Differently   Abled   Students   
At   the   start   of   SY21-22   the   special   educators   will   analyze   data   collected   from   the   IXL   diagnostic   
assessments   and   compared   to   individual   IEP’s   and   previous   educational   evaluation   results   and   
individual   plan   goals.   Students   identified   with   individual   skill   gaps   will   be   enrolled   in   the   EISA   
program   as   a   first   layer   of   intervention.   Students   will   be   closely   monitored   for   progress.   If   needed,   
parent   meetings   will   be   set   up   to   review   current   plan   support.     
  

Technical   
As   a   CTE   school,   Davies   utilizes   rigorous   industry-based   credential   assessments   to   measure   
student   attainment   of   requisite   knowledge   and   skills.    To   ensure   students   are   learning   relevant   and   
current   skills   necessary   to   support   our   industry   partners,   Davies   will   continue   to   collaborate   and   
listen   to   their   needs.   This   will   help   students   have   a   clear   idea   of   what   is   expected   of   them   as   they   
enter   the   workplace   and   the   importance   of   achieving   these   high   level   skills..      In   SY   20-21   many   of   
these   assessments   require   third-party   proctors   (at   an   additional   cost)   during   remote   learning.   
Davies   continues   to   plan   for   how   we   will   still   administer   these   valuable   assessments   should   we   need  
to   rely   upon   remote   learning   during   school   year   21-22.   
  

To   start   this   work   off,   on   the   four   days   prior   to   start   of   SY21-22,   teachers   will   participate   in   PD   
sessions   designed   to   provide   groups   of   content   teachers   the   opportunity   to   connect   with   peers,   in   
individual   content   areas   and   across   grade   levels,   including   career   and   technical   programs,   with   the   
focus   on   comparing   survey   results   regarding   gaps   in   skills   and   develop   strategies   for   addressing   
gaps.   Once   teaching   groups   identify   skill   gaps,   then   as   groups   they   will   develop   plans   to   incorporate   
the   identified   skills   into   first   quarter   learnings.   In   addition,   the   second   week   of   school   has   been   
designated   as   diagnostic   testing   for   each   of   the   prospective   courses   to   further   identify   learning   gaps.  

In   addition   to   the   above   plan   for   assessing   student   progress   and   loss,   the   district   during   SY   19/20   
implemented   the   Data   Wise   initiative,   a   process   where   staff   were   trained   to   analyze   data   to   dig   
deeper   into   the   root   causes   for   problems   of   practice.   This   training   has   prepared   teachers   to   be   able   
to   quickly   get   started   with   the   work   of   making   changes   to   increase   achievement.   The   analysis   of  
student   progress   and   loss   will   be   an   immediate   task   starting   in   the   second   week   of   SY   21-22.  
The   initial   analysis   will   take   place   in   small   pockets   of   departmental   groups   to   review   skill   gaps   and   
plan   for   instruction.     
In   alignment   with   the   LEAP   Force   Recommendations   the   district   will   be   implementing   the   following:     
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1. Universal   screening:   the   district   will   use   the   IXL   diagnostic   assessment   tool,   an   already   
established   platform.   All   students   will   be   assessed   in   both   literacy   and   numeracy.   In   addition,   
MLL   students   will   be   screened   using   the   WIDA   screener.   Differently   abled   students   will   be   
assessed   in   literacy,   numeracy   with   all   students,   but   will   also   be   assessed   in   individual   goal   
areas   as   identified   by   their   individual   education   plan.     

2. Instructional   pacing   will   be   adjusted   based   on   the   results   of   a   careful   analysis   of   diagnostic   
assessment   results.   The   first   week   of   school   will   be   spent   developing   classroom   culture.   
During   SY   20-21   students   experienced   a   limited   amount   of   time   in   the   classroom   as   well   as   
participation   in   classes   where   all   students   are   in   attendance.   Once   the   data   has   been   
collected,   teacher   groups   will   review   the   data   and   plan   for   any   curriculum   and   instructional   
changes.   Teachers   will   make   changes   to   lesson   plans   in   order   to   re-teach   essential   skills   
students   need   to   be   successful   in   the   course.   Teachers   will   also   have   the   data   from   the   
pre-assessments   to   group   students   by   needs   in   order   to   address   each   student   and   their   
particular   needs.     

3. Focus   on   core   content   and   skills:   During   the   first   few   professional   development   days   cross   
content   as   well   as   departmental   teams   met   to   review   and   plan   for   essential   skills   in   relation   to  
both   individual   content   and   opportunities   to   intersect   with   cross   content   areas.   Skills   identified  
during   this   session   as   well   as   data   from   the   diagnostic   assessment   analysis   will   be   used   
throughout   the   year   to   align   and   adjust   curriculum.   The   district   will   be   using   progress   
monitoring   data   to   further   connect   learning   with   student   needs.     

  
Differently   Abled   Students -   Students   who   are   differently   abled   are   placed   in   collaborative   
classrooms   where   they   receive   specialized   instruction   and   monitoring.   The   co-teaching   teams   will   
have   time   to   collaborate   and   work   with   the   student   data   of   differently   abled   students   to   ensure   their   
learning   needs   are   being   met.   The   co-teaching   teams   will   work   together   to   plan   to   provide   each   
student   the   individualized   support   they   need.     
  
  

T echnical -As   a   CTE   school,   Davies   utilizes   rigorous   industry-based   credential   assessments  
to   measure   student   attainment   of   requisite   knowledge   and   skills.    To   ensure    student   
success   in   highly   skilled   training,   Davies   CTE   teachers   will   assess   students   to   identify   any   
technical   skill   gaps.    Many   of   these   assessments   required   third-party   proctors   (at   an   
additional   cost)   during   remote   learning.    Davies   continues   to   plan   for   how   we   will   still   
administer   these   valuable   industry-based   assessments   should   we   need   to   rely   upon   remote   
learning   during   school   year   21-22.   
  
  

MLL -   Students   who   are   multilingual   language   learners   are   placed   in   collaborative   classrooms   where   
they   receive   specialized   instruction   and   monitoring.    The   co-teaching   teams   will   have   time   to   
collaborate   and   work   with   the   student   data   of   MLL    students   to   ensure   their   learning   needs   are   being   
met.   The   MLL   coordinator   will   work   with   the   teachers   to   ensure   all   appropriate   data   points   are   being   
considered   when   making   decisions   to   meet   MLL   learning   needs.   The   co-teaching   teams   will   work   
together   to   plan   to   provide   each   student   the   individualized   support   they   need.     
To   account   for   and   make   adjustments   in   pacing   in   the   event   that   remote   learning   needs   to   begin,   the   
schedule   has   been   adjusted   to   include   one   day   of   office   hours   to   be   used   to   provide   additional   
student   support.     
  



  
3.   Develop   a   process   for   identifying   students   potentially   in   need   of   additional   supports   (academic   or   
social/emotional)   and   a   process   to   determine   when   students   may   no   longer   need   additional   services   
(entrance   and   exit   criteria   for   interventions).    In   alignment   with   LEAP   Task   Force   Priorities,   
interventions   specific   to   multilingual   learner,   differently-abled   students,   and   other   student   groups   
that   have   been   historically   marginalized   should   be   noted   in   the   plan.   
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At-Risk   Students-    There   will   be   many   students   who   will   initially   be   considered   at-risk,   as   the   
pandemic   has   affected   each   student   differently.   Throughout   the   process   of   assessing   students   and   
identifying   learning   loss,   all   staff   will   be   involved   in   utilizing   some   of   the   current   district   supports  
including   but   not   limited   to   a)   through   the   RTI   team   Check   and   Connect   (connecting   students   with   
adults   in   the   building);   b)   reviewing   student   needs   on   a   monitoring   list;   c)   providing   communication   
with   teachers   and   parents,   and   the   guidance   department;   d)   monitoring   each   student,   specifically   the  
targeted   at-risk   students   by   quickly   addressing   teacher   concerns   and   relaying   concerns   to   parents,   
special   education   case   managers   delivering   services   and   supports,   as   well   as   monitoring   student   
progress   and   keeping   open   lines   of   communication   with   teachers   and   parents,   the   multilingual   
language   learner   coordinator   delivering   services   and   supports   and   reporting   progress   to   teachers   
and   parents,   and   teachers   continually   assessing   students   in   regards   to   achievement   as   well   as   
mental   well-being   and   then   reporting   concerns.     
  
  

The   process   to   identify   at-risk   students   has   begun   by   embedding   questions   in   the   parent,   teacher   
and   student   surveys   sent   out   at   the   end   of   June   SY   19-20.   Teachers   were   asked   to   identify   students   
they   felt   were   at-risk   and   the   at-risk   focus   area.   Parents   and   students   were   asked   to   specifically   
provide   feedback   regarding   barriers   and   struggles   with   remote   learning.   The   data   collected   will   be   
analyzed   and   compared   with   student   actual   achievement   in   a   comparison   from   semester   1   to   
semester   2.    This   list   of   students   will   be   analyzed   along   with   other   groups   of   students   such   as   
students   who   are   differently   abled,   multilingual   language   learners,   and   students   already   identified   by   
the   district’s   RTI   committee.   Students   who   are   identified   At-Risk   at   the   start   will   be   broken   into   three   
categories;   on   watch   or   Tier   1,   on   warning   or   Tier   2,   and   at-risk   or   Tier   3.   Each   student   will   be   
assigned   a   case   manager   who   will   be   responsible   for   monitoring   student   progress,   connecting   with   
the   student,   providing   information   to   parents   and   then   reporting   back   to   the   RTI   team.   The   protocols   
for   entrance,   monitoring   and   exit   of   support   services   will   be   determined   on   an   individual   need   basis.   
The   students   will   be   exited   as   they   are   determined   to   meet   achievement   markers.    In   addition,   at-risk   
students   who   are   multilingual   language   learners   and   students   who   are   differently   abled   will   be   
monitored   by   either   the   MLL   coordinator   or   assigned   case   manager.   Multilingual   Language   Learners   
will   be   participating   in   the   WIDA   Screener   assessment   to   identify   skill   gaps   and   focus   areas   for   
language   acquisition   support.   The   district   special   education   team   will   be   analyzing,   in   addition   to   
classroom   diagnostic   assessments   meant   for   all   students,   data   from   progress   monitoring   of   
individual   plan   goals   to   drive   conversations   with   parents,   if   needed,   for   additional   support.   
Interventions   to   be   utilized   specifically   for    multilingual   language   learners   and   students   who   are   
differently   abled   include   but   are   not   limited   to;   academic   supports   class,   math   and   English   
afterschool   tutoring,   collaborative   classrooms   with   co-teaching   teams,   hybrid   language   acquisition   
class,   and   credit   recovery.     



4.   Gather   feedback   from   families,   students,   teachers,   and   leaders   on   the   SY20-21   experience   and   
hopes   for   SY21-22.   Incorporate   feedback   into   LEA   Back-to-School   Plan.   Provide   to   RIDE   evidence   
that   data   has   been   collected   and   key   takeaways   from   the   responses.   

  
  

Social-Emotional   and   Mental   Health   Support   Plan   
  

ASSURANCES:   
  
  

  
EVIDENCE:   

  
1.   Designate   a   mental   health   liaison   for   the   LEA   who   will   work   with   the   district,   RI   Department   of   
Health,   and   community   partners.   
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During   the   first   few   PD   days   teachers   were   surveyed   and   asked   to,   “ Give   your   outlook   on   your   
experiences   of   the   20-21   school   year”   and   “ Give   your   hopes   and   anticipation   for   the   21-22   school   
year.   Think   of   students,   staff,   and   the   whole   Davies   community.”   The   key   takeaways   were   that   staff   
felt   there   were   some   positives   as   well   as   negatives   after   going   through   the   previous   year.   Some   
positives   were   that   the   smaller   class   sizes   allowed   teachers   more   connection   with   students,   despite   
the   limitations   of   masking.   Teachers   felt   that   they   were   able   to   build   their   own   technology   skill   
through   remote   learning.   Teachers   expressed   feelings   of   isolation   for   themselves   as   well   as   their   
students.   One   way   the   district   has   moved   to   address   this   was   in   the   planning   of   the   beginning   of   the   
year   PD   session,   focused   on   team   and   culture   building.   This   planning   has   dual   purposes,   first   to   
provide   opportunities   for   reconnection   and   team   build   with   each   other   and   administration,   but   also   to   
model   the   importance   for   their   own   classrooms   and   students.     

X    Establish   or   maintain   a   support   team   focused   on   student   and   staff   mental   health   and   wellness.    

X    Assess   mental   health   resources   -   develop   a   plan   to   access   additional,   external   supports   to   
address   staff   and   students’ mental   health   and   wellbeing.    

X    Screen   or   evaluate   students   for   mental   health   needs.     

X    Establish   ongoing   reporting   protocols   for   staff   to   evaluate   physical   and   mental   health   status   of   
students   and   report   concerns.    

X    Establish   ongoing   reporting   protocols   for   staff   to   evaluate   their   own   physical   and   mental   health   
status   and   report   concerns.    

X    Provide   resources   for   staff   self-care,   including   resiliency   strategies   and   RIDE’s   menu   of   mental   
health   resources.   

Lisa   Fratus   
Supervisor,   Office   of   Student   Supports   
W.M.   Davies   Jr.   Career   and   Technical   High   School   
50   Jenckes   Hill   Road   
Lincoln,   RI   08265   
401.728.1500   ext.   261   
Fax:   401.722.0257   

  



Re-opening   Operation   Plan   
  

ASSURANCES:   
  
  

  
EVIDENCE:   

  
1.   Develop   plan   to   periodically   review   the   Back-to-School   Plan   no   less   than   every   six   months   through   
September   30,   2024,   revise   plan   as   appropriate,   AND   seek   public   input   on   revisions   from   students,   
families,   school   and   district   administrators,   teachers,   other   school   staff,   unions,   and   other   
stakeholders.   
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X   
Audit   necessary   materials   and   supply   chain   for   cleaning,   disinfecting,   and   preventing   spread   of   
disease.   Determine   the   need   for   cleaning   materials   and   who   will   be   responsible   for   the   ongoing   
procurement   and   distribution   of   these   materials.   

X    Meet   with   school-based   staff   (including   custodial   staff)   to   review   cleaning   and   disinfection   
policies .   

X    Determine   if   additional   staff   is   needed   to   meet   cleaning   requirements   and   the   cost   of   that   
additional   staff.   

X   
Establish   procedures   for   entering   the   school   building   for   teachers,   students,   visitors,   vendors .   
(e.g.,   which   entrances,   in   what   manner   [e.g.   staggered   arrival],   compliance   with   screening   
policies) .   

X   
Develop   a   high-level   picture   of   the   district   budget   for   this   upcoming   schools   year.   Consider:   
change   in   revenues,   change   in   expenditures,   spring   budget   holdovers   –   costs   or   revenues,   
COVID   specific   funding   (CARES   Act,   ESSER   Funds,   emergency   funding,   etc.)   

X   
Determine   food   service   needs,   being   mindful   of   social   distancing   and   infection   prevention   
guidelines   (location   of   meals,   food   service   structure,   facilities/   equipment   adjustments,   staffing   
needs,   staff   training,   etc.)   

X    Develop   a   plan   that   responds   to   workforce   shortages   due   to   quarantine   and   isolation   in   key   
operational   staff,   including   but   not   limited   to   substitute   teachers   and   custodial   staff.   

X    Assess   student   arrival   protocol   (school   bus drop off,   parent   drop   off, etc.).     

X    Develop   bus   procedures   for   bus   drivers   and   students   based   on   guidance   from   RIDE   and   
RIDOH. Provide   training   as   needed.     

X    Designate   a   lead   technology   point   of   contact.     

X    Develop   a   return   to   school   technology   plan.     

X    Assess   software,   hardware,   and   connectivity   needs   for   fall   learning   (for   staff   and   students)   and   
compare   with   exciting   resources   to   identify   gap   in   technology   needs.   

X    Survey   families   to   determine   technology   needs.   

X    Develop   and   revise   process   for   inventory   of   technology.     

X   
Identify   the   key   stakeholder   groups   to   be   included   in   ongoing   communication.   Consider:   school   
leaders,   school-based   staff,   school   board,   students,   families,   community   members,   central   
office   staff,   etc.   

Designated   in   Superintendent’s   Message   


